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These Continuum of Care (CoC) meetings are hosted by the Contra Costa Health, Housing and
Homeless Services Division (H3).
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Agenda Item Presenter Details Time
L Welcome_and - Jaime Jenett Introduction of Panelists 5
Introductions
o . Meeting series context
2. Objectives -
J Erica McWhorter Today’s Meeting Goals 5
. 10
3. Pre-COVID Recap - Lavonna Martin, H3 system 'V'?‘p. .
System Priorities
Health Officer Orders 15
N _ Jaime Jenett, H3 Inc@ept Command Structure
4. Initial COVID _ Jamie Klinger, H3 Logistics
Response ’ Guidance for Providers
Provider Meetings
Emergency Hotel Program
Emergency Shelter 15
- Jenny Robbins, H3 Coordinated Entry System
- Shelby Ferguson, H3 CORE
5. System| t ; .
ystem ‘mpacts - Hope Solutions Permanent Housing
- Jamie Klinger, H3 Programs
HMIS
6. Initial COVID

Funding and Policy



https://urldefense.com/v3/__https:/contracosta.webex.com/contracosta/onstage/g.php?MTID=e4852f4db68787052a0680433f1cc0cec__;!!LFxATBw!VqSofn53mgaeuNjUyZnY2e5YRItVuxdQ5BDgcdwXqMSKQV96vRi9IG0O9tcg5WmQ$
https://urldefense.com/v3/__https:/contracosta.webex.com/contracosta/onstage/g.php?MTID=e4852f4db68787052a0680433f1cc0cec__;!!LFxATBw!VqSofn53mgaeuNjUyZnY2e5YRItVuxdQ5BDgcdwXqMSKQV96vRi9IG0O9tcg5WmQ$

Commonly Used Acronyms

Acronym Definition

APR Annual Performance Report (for HUD homeless programs)
CARE Coordinated Assessment and Resource
CCYCS Contra Costa Youth Continuum of Services

CDBG,CDBG-CV

Community Development Block Grant (federal and state programs) and the federal Community Development Block Grant
CARES Act coronavirus allocation.

CESH California Emergency Solutions and Housing program (state funding)

Continuum of Care | Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding permanent
(CoC) solutions to homelessness.

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG.

CORE Coordinated Outreach Referral, Engagement program

COVID-19 Coronavirus

DOC Department Operations Center

EHSD (Contra Costa County) Employment and Human Services Division

EOC Emergency Operations Center

ESG and ESG-CV

Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES Act coronavirus
allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)
HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009
HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)
MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool

Contra Costa County COVID-19 Resources:
Please see below for additional resources on COVID-19.




Health Services COVID Data Dashboard- https://www.coronavirus.cchealth.org/dashboard

Health Services Homeless Specific Data Dashboard- https.//www.coronavirus.cchealth.org/homeless-dashboard
Health Services COVID Updates- https://www.coronavirus.cchealth.org/health-services-updates

Health Services Homeless-Specific COVID Resources -https://www.coronavirus.cchealth.org/for-the-homeless



https://www.coronavirus.cchealth.org/dashboard
https://www.coronavirus.cchealth.org/homeless-dashboard
https://www.coronavirus.cchealth.org/health-services-updates
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Contra Costa Homeless

System of Care Response
to the COVID-19

Pandemic Meeting 1-
Where We’ve Been

Friday, August 21, 2020
9:00am —10:30 am

f___-.—-—

CONTRA COSTA

HEALTH HOUSING
& HOMELESS SERVICES

A Division of Contra Costa Health Services




Welcome and
Introductions

Jaime Jenett, H3


Presenter
Presentation Notes
Housekeeping re Muting, questions


Erica McWhorter, H3

Objectives Overview of meeting series
context and description of the
goals of the meeting today.




Meeting Series Dates

. |\eeting 1: Where We’ve Been

August 215t from 9:00-10:30am

Meeting 2: Where We Are

August 27" from 3:00-4:30pm

smm Meeting 3: Future Considerations

September 4t from 9:00-10:30am




Goal for Today...Understanding

Initial impacts of the Steps the homeless Funding and policy
COVID-19 crisis on system of care took impacts to
the homeless to address the the homeless

system of care COVID-19 crisis system of care




Lavonna Martin, H3

Pre-COVID _
Recap Overview of System Map

and System Priorities
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We, the community of
Contra Costa, believe
everyone should have
a home. We commit
to ending
homelessness for all
persons experiencing
homelessness today
in our community,
and proactively
working to ensuring
that any future™
housing crisis is
uncommon, brief,_and
non-recurring.

Reduce
Inflow through
prevention

SNESS AN UNCOMMON.E

Divert from front
door of homeless
system of care

~wEnhance
prioritization
strategies for

-

RFNCE

Scale Rapid
Resolution Services

Increase Housing
Security Fund

Integrate dynamic

— prioritization for RRH

and shelter entry

housing and servicesl

Accelerateoutflow
to permanent
housing

Increase turnover
in temporary
shelter

Integrate problem-
‘solving practices
throughout crisis

_—7Y response system

\ Expand housing

navigation services
throughout system

Increase shelter
and housing
inventory

Add temporary
housing capacity

\ Add and maintain

PSH capacity




Initial County
COVID-19

Homelessness
Response

Jamie Klinger, H3

Incident Command Structure
Health Officer Orders
Logistics Response
Guidance for Providers
Provider Meetings
Emergency Hotel Program

10



Incident Command Structure

HEALTH, HOUSING, & HOMELESS (H2) DIVISION IC5 STRUCTURE

H3 Branch Director/Command

Lavanna Martin [Directar)
Juliana Mondragon (Director support)
Erica McWhorter (PIO)

l l l |

L
Operations Planning/ Logistics Finance/
T Intelligence " R Administration
Chief: Jenny Robbins Chief: laime lenatt Chief: lamie Klinger Chief: Eric Whitney
ﬂp!ltﬂl'ﬂl‘li 5.-upp1:|-r‘t: Logistics support: Financefadmin Support:
Michael Fischer Purchaser: Georgia Lucey Robyn Price
Shelby Ferguson Delivery & Inventory: Dana

Ewing
Procurament Research: Cindy
Chiod


Presenter
Presentation Notes
The Health Department activated the Department Operations Center (DOC) in late January to monitor the COVID-19 situation. 
As COVID-19 quickly evolved, Divisions within the health dept each took on responsibilities related to their areas of expertise. 
H3 was activated on 3/9/20 and stood up their Branch Operation Center (BOC), which is the image that is displayed on the screen.
To quickly and efficiently respond to homeless providers and consumers needs, we followed the incident command structure (ICS) to organize and manage our emergency response to the pandemic. 
Units within the BOC included: command, operations, planning, logistics, and finance/administration. 
Each unit had designated daily objectives and staff to support the needs within that unit. All branch activities were reported to the Department Operations Center (DOC) daily. 


Health Officer

Orders and
Recommendations

Shelter in Place

Isolate

Masking

Congregate Facilities

Encampments

12
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Contra Costa COVID-19 Homeless Response



Presenter
Presentation Notes
Shifted from congregate shelters to non-congregate settings (hotels)
Discouraged the displacement of homeless encampments.
Procured handwashing stations and portable restrooms for persons living outside.
Distributed PPE, other supplies and educational materials to providers and consumers.



Guidance
for
Providers

Congregate
Facility
Guidelines

Testing
Information

Masking/Face
Covering




~ Provider Meetings

Executive
Directors

Frontline
Providers




Jenny Robbins, Shelby Ferguson,
Hope Solutions, Jamie Klinger

Discussion of Impact on Emergency
Shelter, the Coordinated Entry
System, CORE, Permanent
Housing Programs and HMIS.
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Emergency Shelter



Presenter
Presentation Notes
Jenny
Used a phased approach to decompress and close congregate shelters
Implemented COVID-19 screening questions at intake and temperature checks for residents
Shifted onsite meal services
Changed bed arrangements to ensure social distancing could be met
No new admissions at shelters with single room occupancy



Project Roomkey


Presenter
Presentation Notes
Program overview 
Number of Hotels 
Number of rooms 
PUI v non-PUI
Eligibility requirements 
How many people moved in initially 



Contra Costa County Coordinated Entry Process Flow

ACCESS ASSESSMENT PRIORITIZATION T —

PLACEMENT
CRITERIA N HOUSING
ASSISTANCE e

. 3

PROVIDED

Self-resolve
- - with or
I l without case
ent
1 Homelessness S
i averted
|

HOUSING NEEDS ASSESSMENT: VI-SPDAT*

[ | Access Point into CES I Frogram or Service s Flowthrough CESto =~ =% Referral — — —p Potential Referral
housing

*Those not housed in & months or who re-enter the systemn complete new VI-SPDAT and case management as necessary.


Presenter
Presentation Notes
Shelby:
Impact on Access Points 
Increase 211 calls 
CARE and warming center closures
Service shifts to hotels where emergency shelter clients moved
Adapting CES to new needs
Continue reviewing and improving CES





Presenter
Presentation Notes
Jenny: 
New role in hotel placements 
Distribute survival supplies that includes masks, hand sanitizer, solar phone chargers, tents
Provide linkages to Healthcare for the Homeless for COVID19 testing
Discontinue transportation 
Change in evening team structure due to temporary closure of warming centers



Provider input: Hope Solutions

Impact on Permanent Supportive Housing Programs






























Homeless Management Information System

Homeless Tests

New Homeless Tests
Personas sin hogar testeadas

Musevas prueshas a personas sin hogar

2,425 14

MNew COWTD-19 tests reported os performed i the
Total COVID-1 9 tests performed. o=t 24 howurs.

New Homeless Tests By Day
Muswvas pruebas a personas sin hogar por dia
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Presenter
Presentation Notes
As our system, provider, and program needs significantly shifted, we also made shifts to the HMIS priorities.
Priorities from March to June were centered on:
HMIS COVID program development 
Added 5 Hotel Programs in HMIS and activated the bed reservation module to manage vacancies, occupancy, and hotel utilization rates
Added FEMA data collection assessment to meet reimbursement requirements 
Created new dashboards and reports to monitor COVID-19 activities
And because existing programs stopped accepting new clients, many pre-covid reports were reconfigured so that we could continue to meet grant and reporting requirements.
Finally, we worked closely with CCHS to integrate our HMIS database with the County electronic health record to produce a real-time homelessness COVID-19 dashboard that is published on the health department website.


COVID-19
Funding

and Policy

Erica McWhorter
Cassie Hourlland

Discussion of Federal, State,
and Private Funding. Overview
of Policy Updates.

34



Federal Funding

Waivers

-

ESG-CV
Round 1

CDBG-CV
Round 1

35


Presenter
Presentation Notes
Erica


State Funding

Project Roomkey

State ESG-CV Round 1

Waivers and Flexible Funding

e CESH
e HEAP
e HHAP

36




Private Funding

@
CONTRA COSTA ~

Regional Health
Foundation


Presenter
Presentation Notes
Erica


Policy Updates

iy

Federal

CARES Act

il

State and Local

Governor’s Executive Order

Eviction Moratoriums

38



Facilitated
Discussion

and Q&A

Jaime Jenett

Discussion of previously
submitted guestions and
frequently asked guestions.
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CCHS COVID and Homelessness Resources

For People Experiencing Homelessness
https.//www.coronavirus.cchealth.org/for-the-homeless

Coronavirus and Homelessness: FAQ's

https://813dcad3-2b07-4f3f-a25e-
23¢c48c566922 filesusr.com/ugd/84606e 628770d4870447b9b5ae61a4a9
35274b.pdf

Homelessness Data Dashboards
https://www.coronavirus.cchealth.org/homeless-dashboard



https://www.coronavirus.cchealth.org/for-the-homeless
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/84606e_628770d4870447b9b5ae61a4a935274b.pdf
https://www.coronavirus.cchealth.org/homeless-dashboard

Next Steps

Meeting 2: Where We Are

August 27t from 3:00-4:30pm

Meeting 3: Future Considerations

September 4% from 9:00-10:30am

41
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